


[bookmark: _GoBack]Garthorpe and Coston Parish Council
The Clerk: Carol Robinson
Mill House,
Wymondham Road,
Garthorpe
LE14 2SJ
Tel nos. 01572 787559 or 07957 485230
Parish Council Meeting
19:30 on 19th August 2020
Venue: Buckminster Village Hall
Present: Councillors D Robinson (DR) (Chair); H Chubb (HC); Sue McGrath (SMc); Clerk: C Robinson (CR)
Absence - J Wallace (JW)
Attendees - Byron Rhodes (BR); Malise Graham (MG)
Minutes
AGM
1. Election of the Chair - DR was elected chair for the coming year.
2. AGAR Certificate of Exemption was approved.
3. AGAR Annual Governance Statement 2019/20 was approved.
4. AGAR Accounting Statement 2019/20 was approved.
5. Annual report from the Chair - DR thanked HC for the many years of valuable service she has provided for the PC. He also acknowledged and thanked all the previous councillors for their service. He shared that the PC had been through a challenging and changing environment the last 18 months with the changing of clerks and councillors. He thanked Byron for the support to dredge the river to reduce the flooding risk in Garthorpe, and Malise for facilitating an investigation into potential breaches of Covid-19 safety procedures by a local employer. The Chairman further thanked the Clerk for her work on bringing the PC into compliance with mandatory regulations; a project that had involved far greater complexity than had been anticipated.
Followed by a PC Meeting
6. Apologies for absence - JW  and Sharon Masters. The latter resigned from the PC on the morning of the meeting on 19/08.
7. Declarations of interest - None
8. Minutes of the meetings for approval – 16th April 2020 and 23rd July 2020 were both approved.
9. Internal Audit Report Action Points - the main points left open were addressed and the Clerk said the majority will be actioned by the end of August.
10. Approval of Clerk’s pay - £624 - approved.
11. Approval of LRALC Internal Audit pay - £95 - approved.
a. HC expressed some concern that the above payment was not in line with expectations previously discussed, which was a charge of around £150, and that the difference had not been discussed by the PC. The Chairman explained that as the eventually charge was substantially lower than expected, he had not considered it necessary to consult among councillors as to whether they were happy to pay the reduced amount, as they had approved a higher sum. 
12. Clerk’s hours budgeted for FY2020/21 and the current budget position against forecast were reviewed.
a. The PC acknowledged that more hours were required to be budgeted for to the end of the year.
b. The PC were informed by the clerk that the NRALC advise that around 100 hours pa could be expected
13. Regulation of Interest Forms - were provided to the Clerk.
14. Notice Board for Coston – The PC agreed to discuss this issue at a future meeting, after gathering feedback from the Coston parishioners.
a. It was noted that all information as regards the PC can be found on the website.
15. Reviewed proposed Standing Orders - approved to be adopted.
16. Reviewed proposed Financial Regulations - approved to be adopted.
17. Review of Risk Assessment - approved to be adopted and will become a regular Agenda item to be reviewed and actions monitored in meetings.
18. Review Bank signatories - all old signatories have been removed and HC, SM and DR are now signatories of the PC bank account. Once in place, HC to be removed and all bank statements will be sent to SC.
19. Communication of Website address – mail shot & notice board - It was stated that the website does not render on all hardware and SM shared that the website does not render on her iPad or phone and she cannot see it. The Clerk will contact Mark at Narke Design to investigate. It was agreed that the PC would not advertise the site until this issue is resolved and all parishioners can access the website from any mobile phone or tablet. Once resolved, it was agreed that we would do a mailshot and add the address to the notice board.
20. AOB:
a. Byron shared that the Covid-19 spike in Melton was being addressed and testing is taking place at the MBC offices. He shared that the spike had been managed well and had reduced significantly in recent days.
b. Clerk requested payment for the Village Hall usage- £15 for the 19/08, which was approved.
c. The Clerk informed the PC that her role required more hours than had been anticipated and of her intention to resign from the position once a replacement could be found. She further informed the PC that she was consulting with the NRALC as regards recruitment of a suitably qualified replacement. The NRALC have advised that such candidates may well expect a higher hourly rate than was currently being paid by the PC, and that she would keep the PC appraised of developments.
d. Councillors expressed concerns that, in recent months, the PC had been unable to carry forward agreed projects, such as the procurement of a defibrillator, due to focus on various procedures to bring the PC into compliance with required regulations. HC stated that minutes from the previous year had been approved, which stated compliance standards had been met. The Chairman explained that the PC’s auditors had not agreed with this assessment and had described the PC’s compliance position as ‘pretty grim’. It had been necessary, therefore, to avoid censure and potential actions against the PC, to focus exclusively on bringing the PC into compliance, at the expense of other projects. However, as compliance was expected in the coming weeks, work on such projects was expected to resume.
e. All agreed that we would move to 3 meetings a year - November for the Precept, February for the AGM and June for the AGAR.

Next Meeting - 18/11/2020
C Robinson
Clerk to Garthorpe and Coston Parish Council


